LOS ANGELES
ALLIANCE TO END

POVERTY

MISSION AND ORGANIZING PRINCIPLES

Vision
A Los Angeles County where every resident has access to the tools necessary to be economically
secure.

Mission

The Los Angeles Alliance to End Poverty seeks to foster economic security for our most vulnerable
individuals and families by providing organizations and individuals a forum to convene and a
platform from which to forge a shared vision for a Los Angeles where every resident is able to live
a healthy and productive life.

The Unmet Need

After a preliminary analysis, there are no coalitions in Los Angeles expressly formed to tackle
poverty holistically. While there are some important coalitions that address housing, homelessness
and education, there are no “umbrella” organizations that bring them all together. The Alliance to
End Poverty has the potential to serve as the platform by which organizations and stakeholders
already engaged in various aspects of the fight against poverty can magnify impact by joining
together in a common commitment to address the full spectrum of issues that can lift communities
out of poverty.

Strateqy
To achieve its mission, the Alliance to End Poverty will employ several key measures:

« Strong Advocacy

Through a united membership, the Los Angeles Alliance to End Poverty (AEP) will advise
elected officials on policies that affect the poor and organize its constituent base to support
poverty-relief policy.

* Improved Public Awareness

AEP will leverage its extensive neighborhood-level relationships and contacts to launch
grassroots marketing campaigns that educate the public about the root causes of poverty,
its relevancy and impact on everyone’s lives, and the steps we can take as a community to
solve it.

¢ Collective Impact

The Alliance will build a comprehensive infrastructure to connect poverty-relief agencies
and stakeholders. This infrastructure will also serve to guide the group’s priority setting and
decision-making. AEP will be managed through a bifurcated system — a steering committee
and general member body. The steering committee will meet regularly and be responsible
for communicating decisions and actions to the general membership and the public. The
general membership body will meet semi-annually and be responsible for using its
networks to promote the work of AEP.



* Engaged Learning

In semi-annual meetings, or in specially scheduled conferences, the Alliance to End
Poverty will bring stakeholders together to learn best practices, build their capacity to serve
the poor, and offer the opportunity to collaborate on work related to supporting vulnerable
families. These convenings will offer informational workshops, guest speakers, and
facilitated discussions.

2011-2012 Priorities

The Los Angeles Alliance to End Poverty’s (AEP) work will revolve around the major issues
affecting low-income families in Los Angeles. Its founding priorities are:

» Instituting a Poverty & Self-Sufficiency Standard

The Los Angeles Alliance to End Poverty is working with the City of Los Angeles to redefine
the traditional measures of poverty to not only better understand the problem, but also to
identify the interventions that can help families reach self-sufficiency.

* Facilitating Asset-Building in Low-Income Communities

Recognizing that one of the major causes of poverty is a lack of economic security, the
Alliance will promote key asset-building initiatives that can help families move out of
poverty and into prosperity. As a convener, facilitator and promoter, AEP will support key
efforts such as the Los Angeles Earned Income Tax Credit Campaign, the Ramp-Up/IDA
Campaign, Citywide workforce development and micro-enterprise initiatives.

* Connecting Community Members to Existing Resources

Unfortunately, many current programs and services that are available to assist low-income
families are under-utilized. Through AEP’s network of organizations and community
relationships, a concerted effort will be placed on connecting individuals to existing
resources like CalFresh, the Earned Income Tax Credit, Utility Assistance, nonprofit and
private sector services, and other resources to help vulnerable households save money.

These issue areas start to address the root causes of poverty through deliberate advocacy and
strategic community-based initiatives. Through these priorities, AEP aims to solve poverty through
a holistic lens by harnessing policy solutions, economic interventions, and existing social service
resources.



