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How Can Networks Increase Social Impact?

With the David & Lucile Packard Foundation, in 2007 Monitor Institute began
exploring the role of online and offline networks in the social sector
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Monitor Institute Continues to Explore Networks
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Learning Objectives
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What Is a Social Network?

A collection of peopleconnected by relationships

MONITOR INSTITUTE



Of individuals and/or [;»mm Fy

organizations

With many participants
(and the potential to grow)

Space for self-organization

Fueled by new
technologies for
connection, collaboration
and / or data visualization
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Source of photo: flickr
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Social Change Depends on Collective Action

Second Edition
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But, There Are New Tooler Sharing Content

flickr
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And We are Using these New Media Tools

According to a longitudinal study that included the 200 largest American charities, nonprofits are outpacing
both business and academia in using social media to fundraise, market, and organize.
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shoestring budgets and
heartstring issues, the
combination of

nonprofits and social
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sense. Two of the biggest
benefits of social media:
efficiency and

AT TT AAOEOEOUS8G

Blake Bowyer,EyeTraffic
Media

aSRAI ¢ o0& giaddidch. . Ny S&a | yR 91




Combined With New Understanding of Social Tie:
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Enabling Social Change With a Network Mindset

Working WiKily is an emerging
leadership style characterized by greater

openness, transparency, decentralized
decisionrmaking, . and collective action

Source of network image: orgnet.com
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How Is this Way of Working Different?

Networked Ways of

Working
. Centralized ey DECENEAlIZE
. Firmly controlled «——oooou—y . Loosely controlled
. Planned <+  Emergent
. Proprietary ety OpenN, shared
. Transactional = ¢———-  Relational
, One-way ety | WO-WAY
communications conversations

Where are you? The answer will be different for different situations
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ObamaCampaign Mobilized 3 M Supporters

ARnOne of my fundamental beliefseéeis
bottom up. And t her ed0s nrootsmrganizingp o
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I Barack Obama
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Tea Parties Use Networks to Coordinate Action
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AOrdinary folks are using the powel
days, organizing large groups of people required an organization. Now
people can coordinate them
I Wall Street Journal, April 15, 2009
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The WayOur Work Gets Done Is Changing
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Nonprofits Need to Find Ways tdVork Wikily

Increasing Number of
Nonprofits

More Competition for
Resources

Many Nonprofits Not at
Scale
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Fig. 5: Revenue Change by Sector
Q@1 2008 to @1 2008
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82% of Nonprofits
operate on less than
$1M in budget
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Networks are one answer for increasing scale, efficiency,
coordination, and impact
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Weaving Communities
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